Save Equus Opinion on Recently Experienced Trends in Equine Welfare – April 2008
The Management Committee of Save Equus would like to provide the following advice concerning the situation known as Animal Hoarding. Save Equus has experienced a number of significant cases of Animal Collecting or Animal Hoarding in the past 24 months and believes this phenomenon is a serious threat to the welfare of horses in Western Australia.

Our message is directed at people who are selling or rehoming horses, we want to inform you about Animal Hoarding and ask that you to be aware of the behaviour of hoarders when you are rehoming or selling your horse. The advertisement “free to good home” is very attractive to an Animal Hoarder so Save Equus urges you to give your horse a $dollar value and sell your horse for that $dollar value. 

Save Equus also urges you to thoroughly investigate the person you intend to sell your horse to, so you are assured of their income, skill and capacity to care for the horse. Save Equus also urges you to sell your horse with a simple written contract that has provision for the horse to be returned to you if it is neglected or cruelty treated.
Animal Hoarding

Animal Hoarding stems from a variety of causes and shows itself in different ways – it is a complex issue, as is all animal cruelty in our community. The work of Save Equus has been greatly assisted by the research of The Hoarding of Animal Research Consortium in America and acknowledges the following information is from the research of this Consortium.
An Animal Hoarder is a person who’s behaviour towards animals is driven by a their personal psychology. This also means hoarders display a number of psychological disorders including addiction. We describe the behaviour of hoarders below to increase your awareness and ability to recognise an Animal Hoarder.
An Animal Hoarder:
· owns more than the typical number of companion animals, yes, this includes horses;
· is unable to provide even minimal standards of nutrition, sanitation, shelter, and veterinary care, with this neglect often leading to starvation, illness, and death;
· has no insight into their behaviour and denies their inability to provide minimum care to their animals - this means that they do not accept that the condition of their animals is less than acceptable;
· does  not make the connection between their failure to provide basic care and the animals poor physical condition;
· can be also associated in some way with elder abuse, child abuse, spouse abuse and self neglect; and;
· will reoffend without legal and mental health intervention.
There are general types of Animal Hoarders with typical behaviour associated with each type. We provide a basic description of the typical behaviours. Can you recognise these behaviours? 
It is also very important to note that Animal Hoarders are likely to have characteristics from across all general types. That is, they can be a little bit of each type. 
Overwhelmed Caregiver Hoarder
This person exhibits some awareness of problems with animal care, more reality-based than other types of Animal Hoarders:

· Often animal neglect is triggered by a change in circumstances or resources – social, economic, and/or medical; e.g.  loss of spouse who helped care for animals, onset of illness or disability, loss of job or income.

· Makes an initial effort to provide proper care, but eventually gets overwhelmed, and is unable to solve problems effectively, doesn’t know how to get out from under.

· Experiences a gradual decline in animal caretaking capacity.

· Has a strong attachment to animals as family members.

· Does not clash with authority and does not have need to control animals or property.

· Tends to minimize rather than deny the problems.

· Finds attachment to animals a bigger issue than control.

· Tends to be withdrawn and isolated.

· Acquires animals passively.

· Has self-esteem linked to role as a caregiver.

· Has more tendency towards a psychological disorder i.e., depression
Rescuer Hoarder

This person has strong sense of mission to save animals which leads to unavoidable compulsion:

· Fears death (of animals and self ) and opposes euthanasia;
· Starts with adequate resources for animal care;
· Acquires animals actively rather than passively;
· Believes he/she is the only one who can provide adequate care; 
· The initial rescue-followed-by-adoption pattern is replaced by rescue-only care;
· Numbers of animals gradually overwhelm capacity to provide minimal care;
· Finds it hard to refuse requests to take more animals;
· Avoids authorities and/or impedes their access;
· Is not necessarily socially isolated; may work with an extensive network of enablers and be more engaged in society, therefore less amenable to intervention via mental health or community services
Exploiter Hoarder

This person is the most difficult or problematic type to deal with:

· Acquires animals purely to serve own needs;
· Tends to have sociopathic characteristics and/or personality disorder;
· Lacks empathy for people or animals;
· Indifferent to the harm caused to animals or people;
· Tends toward extreme denial of the situation;
· Rejects authority or any outsider’s legitimate concern over animal care;
· Believes his/her knowledge is superior to all others’;

· adopts the role of expert with extreme need to control;
· Has superficial charm and charisma – very articulate;
· skilled in crafting excuses and explanations, and capable of presenting an appearance that conveys believability and competence to officials, the public, and the media;
· Is manipulative and cunning;
· Is self-concerned and narcissistic (self-absorbed, egotistical, selfish) ;
· Lacks guilt, remorse or social conscience;
· Acquires animals actively rather than passively;
· Demonstrates predatory behaviour – will lie, cheat, steal without remorse and potentially has a plan to use these tools to achieve own ends;
· Plans to evade the law and beat the system, such as dispersing animals to other animal hoarders or friends;
Save Equus believes the solution to the animal neglect and cruelty outcomes created by Animal Hoarders is to;

· firstly recognise their behaviour as Animal Hoarding, 

· secondly, seize and protect the animals as their condition will not improve,

· thirdly, refer Animal Hoarders for professional psychological assistance under the Mental Health Act 1996 on the basis that continued hoarding is self harming as they will be prosecuted under the Animal Welfare Act 2002 (Medicare now funds treatment by a clinical psychologist if referred by a GP),
· fourthly, prosecute the behaviour through the Animal Welfare Act 2002 to have individuals recognised as Animal Hoarders and banned from future animal ownership.
Save Equus is on line now and welcomes any questions you may have about our post.
